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H I S T O R I C A L  O R G A N I C  G R O W T H

COVID

Source: Reagan’s Growth & Profitability Survey, Q4 2008 to present

Quarterly Organic Growth – Total Agency Median
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Source: Deal volume from S&P Global Market Intelligence. Valuations for quality $3-$6 million brokers at an assumed 33% EBITDA margin (i.e. pre-tax profit margin).
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I N O R G A N I C  G R O W T H  L E A D E R S
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Source: SNL Financial as of June 30, 2021 (based on Announcement Date).  Includes whole company, franchise and asset sales.
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W H Y  T H E  R U S H  T O  C O N S O L I D A T E ?

8

SCALE AND 
RESOURCES

COVID TAXES
VALUATION 

GAP

LACK OF 
NEXT-GEN 

LEADERSHIP
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Average WASA:

53.4
Average WAPA:

49.6

Median service staff age:

45
Sources: 2021 Best Practices Study for WASA and WAPA; Reagan Value Index for Average service staff age

P E R S O N N E L  M E T R I C S
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94 Deals

132 Deals

176 Deals

262 Deals

314 Deals

377 Deals

308 Deals

218 Deals

R E C E N T  F U N D I N G  /  I N V E S T M E N T

Volume 
(# of Deals)

Total Funding 
($’s in M’s)

Source: Crunchbase, Company Investor Relations & Press Releases, Willis Towers Watson.

Global InsurTech Funding & Volume of Transactions
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May 2016

P&C

Invests in

Series A ($12M)

May 2015

L&H

Invests in

&

Series C ($500M)

June 2014

L&H

Invests in

Series B ($67M)

Merges With

July 2021

P&C



11

E X E C U T I V E  S U M M A R Y  &  A C T I O N  I T E M S

Enablement Not Disruption

Are you concerned about 
InsurTech disruption 

materially impacting your 
business in the next…

Tech-Enabled Firms Will Succeed

Separate Smoke From the Noise

Dynamic Customer Needs Will Drive 
Innovation for Back Office and Client 
Service

1

2

3

4

Hire Leadership

Start With Areas to Improve

Collaborate

Evaluate Carriers Through a Lens
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T H E  F U T U R E  O F  T H E  I N D E P E N D E N T  B R O K E R A G E  
I N D U S T R Y

Significantly 
Fewer Firms

Technology 
Advancements

Vibrant but 
Hyper-

Competitive

5 Key Action Items To Win 
in Today and Tomorrow’s 

Marketplace



CONTACT: 

HARRISON BROOKS
harrison@reaganconsulting.com
404.233.5545
404.869.2537
www.reaganconsulting.com
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